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Leadership: The Right Stuff For Your Organization

Michael Mescon

The Essence of Leadership

" A. Few Naturals

1. Leading and Managing
2. Examples and Illustrations

B. Goals, Structure, People, Relationships

At the Source
A. Top to Bottormn

1. Don’t Blame the Clerk

2. Developing the Right Stuff
B. The Transformation Process

1. No More Catalyst

2. Ordinary or Extraordinary

~ New Dogs and Old Tricks

A. Getting Back to Basics
1. Examples and Illustrations
2. The Mouth-Movement Link
B. Then, Now, and The Future
1. A Sense of History
2. Understanding the Now

3. Shaping the Future
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